
Dear NPG Suppliers, Agents, and Manufacturers: 
 
We are excited to announce the upcoming launch of the new Work-in-Progress (WIP) tool. Starting in 
March 2018, the new WIP tool will automate how NPG manages our production process. In an effort to 
gain efficiencies across our business and scale for growth by increasing speed and flexibility, we’re 
implementing a new tool, that automates and standardizes how we track our styles through the 
production lifecycle.  
 
Background: 
Today, our Production Planners follow a manual process that creates many challenges and is limited in 
the ability to scale with our growth projections. Misses or mistakes on both ends often slow the production 
process and regularly jeopardize planned delivery dates. 
 
In the future, the new WIP tool will create efficiencies by streamlining workflow and communication 
between NPG & our partners and in turn improve data integrity by creating a single source of truth.  
 
Timeline: 
To allow for a smooth transition to the new WIP tool and to work out any system bugs, the Womens/YC 
Division will launch first, starting in March 2018. All other divisions will follow shortly after in Q2 2018.  
 
What that means for you: 
As a NPG partner, your process for submitting weekly WIPs via email will remain relatively similar and no 
access to a WIP tool is necessary. The form you fill out will look a little different and once that form is 
updated and emailed back to NPG, our automated WIP tool will pick up the form details, transpose and 
reconcile the information against the planned production milestones. NPG will then only reach out to you 
if there are production impacts and updates are out of milestone duration tolerance.  
 
As part of this roll-out, your NPG Production Planning contacts will notify you when you will begin to work 
in the new process and lead you through the necessary training and steps. They will also be your main 
point of contact for any questions or issues you may experience with the new forms.  
 
Thank you in advance for your partnership as we launch this new tool and process. Please feel free to 
reach out to Production Planning Managers if you have any questions. 
 
Thanks, 
 
NPG Supply Chain Directors  

 


